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INTRODUCTION

PURPOSE

Approach to Facilities Master Planning 
Comprehensive facility planning requires an iterative process essential to maintaining the short and long-term
well-being of a District’s infrastructure. There is no ‘boiler plate’ approach to planning as every school district has
a unique set of characteristics that set it apart from others. However, there are commonalities in the types of
data and information that should be used to make both fact based and stakeholder-based decisions when the
plan is developed.

We often use the analogy of a four-legged stool in which the seat represents the facilities, and that seat is
supported by four legs of equal importance. The legs include:

• Educational Framework: Curriculum, Programs, Delivery Models, and Policy
• Demographics: Enrollment and the data that impact enrollment
• Condition: Physical Condition and Educational Adequacy
• Funding: Ability to fund and sources of funding

Though one of the legs of the stool often times necessitates the call for a plan, each of these legs carries an equal
amount of importance when developing a facilities master plan. Add the element of stakeholder involvement
that reflects the culture and values of the District and that sets the foundation for a successful planning process.

Purpose of a Facilities Master Plan
The purpose of a facilities master plan is to create a road map for both short and long-term capital and maintenance needs of a District’s
educational and support facilities. The master plan should account for all facilities in the District’s portfolio, as all are connected in a way in
which the actions to one facility will have a domino impact as to what will happen to the next. Experience tells us that it is unlikely that any
school district can fund all of the facilities needs identified in the plan. Therefore, a plan becomes an exercise of identifying all of the needs
and utilizing a prioritization approach based on the data, educational framework, stakeholder input and the unique culture of the District.
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1Yr Rise in Kindergarten Enrollment

ENROLLMENT + DEMOGRAPHICS

Historic Enrollment

Year KG 1st 2nd 3rd 4th 5th 6th 7th 8th 9th 10th 11th 12th Total

2009-10 1,298    1,364    1,319    1,350    1,312    1,322    1,365    1,343    1,340    1,590    1,338    1,271    1,238    17,450   

2010-11 1,357    1,322    1,362    1,315    1,308    1,326    1,362    1,383    1,355    1,532    1,423    1,209    1,203    17,457   

2011-12 1,385    1,402    1,352    1,390    1,299    1,325    1,317    1,375    1,413    1,539    1,389    1,304    1,152    17,642   

2012-13 1,315    1,437    1,362    1,416    1,324    1,302    1,356    1,338    1,397    1,559    1,402    1,267    1,232    17,707   

2013-14 1,306    1,377    1,429    1,449    1,331    1,343    1,323    1,396    1,375    1,611    1,387    1,236    1,190    17,753   

2014-15 1,313    1,353    1,376    1,495    1,362    1,377    1,345    1,332    1,416    1,546    1,462    1,264    1,149    17,790   

2015-16 1,247    1,342    1,355    1,467    1,425    1,389    1,381    1,379    1,373    1,514    1,398    1,290    1,227    17,787   

2016-17 1,267    1,270    1,336    1,460    1,345    1,388    1,420    1,383    1,408    1,511    1,436    1,277    1,227    17,728   

2017-18 1,200    1,324    1,274    1,409    1,377    1,395    1,403    1,399    1,359    1,512    1,411    1,362    1,257    17,682   

2018-19 1,179    1,243    1,311    1,396    1,279    1,370    1,387    1,417    1,383    1,526    1,447    1,313    1,317    17,568   

2019-20 1,279    1,222    1,259    1,406    1,296    1,304    1,351    1,403    1,433    1,606    1,398    1,373    1,232    17,562   
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School District of Indian River County, Florida
10-Year Historic Enrollment

5Yr Historic Enrollment Trend

Indicates Trends of Higher Enrollment

Indicates Trends of Lower Enrollment

Source: SDIRC
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Reversing Trends from Elementary 
Enrollment Rise to Secondary Rise

ENROLLMENT + DEMOGRAPHICS

Projected Enrollment

5Yr Continued Projected Decline

Year KG 1st 2nd 3rd 4th 5th 6th 7th 8th 9th 10th 11th 12th Total

2020-21 1,227   1,200   1,242   1,372   1,247   1,313   1,361   1,421   1,420   1,594   1,421   1,384   1,282   17,482    

2021-22 1,225   1,173   1,220   1,353   1,215   1,294   1,351   1,429   1,429   1,613   1,422   1,404   1,292   17,421    

2022-23 1,222   1,147   1,199   1,335   1,182   1,275   1,342   1,437   1,439   1,633   1,424   1,424   1,302   17,360    

2023-24 1,220   1,120   1,177   1,316   1,150   1,256   1,333   1,445   1,448   1,653   1,425   1,444   1,312   17,299    

2024-25 1,218   1,093   1,155   1,297   1,118   1,238   1,323   1,454   1,458   1,673   1,426   1,464   1,322   17,238    

2025-26 1,215   1,067   1,133   1,279   1,085   1,219   1,314   1,462   1,467   1,693   1,427   1,485   1,332   17,177    
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School District of Indian River County, Florida
5-Year Projected Enrollment

Indicates Trends of Higher Enrollment

Indicates Trends of Lower Enrollment

Source: SDIRC
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Indian River County, FL Demographic Data
Source: DataUSA.io

Population Trends 
Year # of Births

2018 1,294                             

2017 1,276                             

2016 1,245                             

2015 1,246                             

2014 1,282                             

2013 1,217                             

2012 1,247                             

2011 1,277                             

2010 1,305                             

2009 1,278                             

Total Resident Live Births

Single Year Rates

Indian River County, FL
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Indian River County, Florida 
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Year Population

1980 59,896                          

1990 90,208                          

2000 112,947                        

2010 138,028                        

2020 Estimate 157,621                        

2025 Estimate 169,963                        

Population Trends
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Housing Permits

Birth Rates

Housing Trends

Year # of Permits

2019 1,459                             

2018 1,372                             

2017 1,121                             

2016 1,018                             

2015 873                                

2014 707                                

2013 551                                

2012 369                                

2011 372                                

2010 307                                

Housing Permits

Indian River County, FL
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Indian River County, FL Demographic Data
Source: DataUSA.io

Race & Ethnicity 

Employment Trends
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FACILITY DATA

Year Built/

Additions
Sq. Footage

FISH 

Capacity

SDIRC 

Capacity 

Permanent

Sq. Ft. 

Per Student

SDIRC

Concretable

Capacity

SDIRC 

Portable

Capacity

2019-20 

Enrollment

2020-2021 

Enrollment
 Utilization

# 

Portables

Condition 

Index

ELEMENTARY SCHOOLS

Beachland Elementary 1987, 2017 106,671       580           536                   199.0               44                     -                   487              84% -           35%

Citrus Elementary 1967, 2016 101,483       892           786                   129.1               106                   -                   707              79% -           40%

Dodgertown Elementary 1967, 1988 117,689       584           584                   201.5               -                   -                   432              74% -           44%

Fellsmere Elementary 1982, 2014 106,965       787           769                   139.1               18                     -                   594              75% -           41%

Glendale Elementary 1987 75,958          702           612                   124.1               72                     18                     557              79% 1               52%

Indian River Academy 1987 65,757          604           442                   148.8               162                   -                   468              77% -           46%

Liberty Magnet 2005 105,793       666           666                   158.8               -                   -                   543              82% -           35%

Osceola Magnet 1982, 2004 81,818          557           517                   158.3               40                     -                   536              96% -           52%

Pelican Island Elementary 1987 73,562          654           556                   132.3               98                     -                   357              55% -           52%

Rosewood Magnet 1957 84,042          543           515                   163.2               28                     -                   543              100% -           51%

Sebastian Elementary 1984 85,696          637           637                   134.5               -                   -                   411              65% -           42%

Tresure Coast Elementary 2002, 2014 111,100       799           637                   174.4               162                   -                   681              85% -           39%

Vero Beach Elementary 2012 110,460       796           796                   138.8               -                   -                   616              77% -           35%

MIDDLE SCHOOLS

Gifford Middle 1951, 1954, 1994 135,033       1,022       1,136               118.9               -                   -                   653              57% -           50%

Oslo Middle 1984 152,045       1,026       1,140               133.4               -                   -                   926              81% -           45%

Sebastian River Middle 1977 153,587       1,145       1,119               137.3               -                   154                   905              71% 7               49%

Storm Grove Middle 2009 167,794       1,243       1,382               121.4               -                   -                   1,071           77% -           37%

HIGH SCHOOL

Sebastion River High 1993, 2012 355,741       2,318       2,440               145.8               -                   -                   1,925           79% -           49%

Vero Beach High 1964, 2007, 2008 366,713       2,918       3,012               121.8               -                   -                   2,935           97% -           45%

Vero Beach Freshman Center 1951, 1956, 1978 137,472       -

Other

Alternative Center 2004, 2005, 2013, 2018 8,080            328           328                   -                   -                   25                     -               0% 1               

Wabasso School 1924, 1964, 2010 37,883          81             81                     -                   -                   10                     78                 86% 1               

Virtual School -                -            -                   -                   -                   -                   

Charter Schools

Imagine South 887              -           

Indian River Charter High 689              -           

North Central Charter ES 382              -           

Sebastion Charter Jr. High 265              -           

St. Peters Academy 145              -           
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FACILITY DATA

Capacity + Utilization
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Per Student

2019-20 

Enrollment

2020-2021 

Enrollment
 Utilization

ELEMENTARY SCHOOLS

Beachland Elementary 580           536                   199.0               487              84%

Citrus Elementary 892           786                   129.1               707              79%

Dodgertown Elementary 584           584                   201.5               432              74%

Fellsmere Elementary 787           769                   139.1               594              75%

Glendale Elementary 702           612                   124.1               557              79%

Indian River Academy 604           442                   148.8               468              77%

Liberty Magnet 666           666                   158.8               543              82%

Osceola Magnet 557           517                   158.3               536              96%

Pelican Elementary 654           556                   132.3               357              55%

Rosewood Magnet 543           515                   163.2               543              100%

Sebastian Elementary 637           637                   134.5               411              65%

Tresure Coast Elementary 799           637                   174.4               681              85%

Vero Beach Elementary 796           796                   138.8               616              77%

MIDDLE SCHOOLS

Gifford Middle 1,022       1,136               118.9               653              57%

Oslo Middle 1,026       1,140               133.4               926              81%

Sebastian River Middle 1,145       1,119               137.3               905              71%

Storm Grove Middle 1,243       1,382               121.4               1,071           77%

HIGH SCHOOLS

Sebastion River High 2,318       2,440               145.8               1,925           79%

Vero Beach High 2,918       3,012               121.8               2,935           97%

Vero Beach Freshman Center
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FACILITY DATA

Physical Condition Summary

GOOD FAIR MODERATE POOR

SDIRC Facilities Year/Years Built Age of Bldgs. Original Age
Square Footage 

Buildings/Walkway 

Replacement 

Cost

Weighted 

Condition 

Score

Weighted 

Condition 

Average

Weighted 

Condition 

Index

Alternative Education       
2004-2005-2013-

2018
16,15,7,2 16 8,080  $             1,897,992 

415 6.49 35%

Beachland Elementary       1987-2017 32, 3 32 106,671  $          24,470,327 387 5.73 40%

Citrus Elementary                   1967-2016 53,4 53 101,483  $          23,280,200 361 5.67 44%

Dodgertown Elementary     1967-1998 53,22 53 117,689 26,997,857$          327 5.10 49%

ESE Building                        1951-1992 69,28 69 6,986  $             1,641,011 333 5.76 48%

Fellsmere Elementary           1982-2014 38, 6 38 106,965 24,537,771$          379 5.89 41%

Freshman Learning Center 1951-1956-1978 69,64,42 69 137,472 32,292,173$          335 5.26 48%

Gifford Middle School 1951-1954-1994 69,66,26 69 135,033 30,017,836$          317 4.91 50%

Glendale Elementary 1987 33 33 75,958 17,424,765$          309 4.71 52%

Indian River Academy 1987 33 33 65,757 15,084,656$          348 5.23 46%

Liberty Magnet 2005 15 15 105,793 24,268,914$          418 6.44 35%

Osceola Magnet 1982-2004 38,16 38 81,818 18,769,049$          308 4.87 52%

Oslo Middle School 1984 36 36 152,045 33,799,604$          351 5.31 45%

Pelican Island Elementary 1981 39 39 73,562 16,875,123$          306 4.80 52%

Rosewood Magnet 1957 63 63 84,042 19,279,235$          316 4.94 51%

Sebastian Elementary 1984 36 36 85,696 19,658,662$          369 5.70 42%

Sebastian Rv. Middle 1977 43 43 153,587 34,142,390$          343 5.37 46%

Sebastian Rv. High School 1993-2012 27,8 27 355,741 83,563,561$          327 4.93 49%

Storm Grove Middle 2009 11 11 167,794 37,300,606$          403 6.09 37%

Treasure Coast Elementary 2002-2014 18,6 18 111,100 25,486,340$          391 6.11 39%

Vero Beach Elementary 2012 8 8 110,460 25,339,524$          419 6.46 35%

Vero Beach High School 1964-2007-2008 56,13,12 56 366,713 86,140,884$          355 5.63 45%

Wabasso School 1924-1964-2010 96,56,10 96 37,883 8,898,717$            275 4.14 57%

2,934,189  $        641,890,617 
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AssessmentsCapital/Maintenance Typical Life Cycle
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African American Achievement Plan

The goal of the School District's African American Achievement Plan shall be to eliminate the achievement
gap as compared to White students. Given this, the Plan identifies barriers to the academic achievement
of African American students; lists the strategies, procedures, and/or programs that will be implemented
to improve the academic achievement of African American students and address the identified barriers;
and sets measurable goals for the improvement of African American academic achievement. The School
District’s African American Achievement Plan also addresses discipline disparities observed among of
African American students and the assignment of African American students to special programs, such as
the Exceptional Student Education (ESE) and Alternative Education programs, including whether such
assignments exceed state and District averages for other groups. Other purposes of this Plan include the
hiring of a diverse workforce, the inclusion of culturally responsive lessons and materials, the celebration
of diverse learners and families, and the fostering of a growth mindset

Goal 1: Improve Academic Improvement of African American Students

Closing the Achievement Gap

Improved Graduation Rates

Increase the Percentage of African Americans enrolled in Advanced Coursework

Goal 2: Reduce Disparities in Discipline & Alternative Disciplinary Placements

Decrease the Percentage of disciplinary referrals and resulting classroom removals 
received by African American students

Goal 3: Reduce Disproportionality in ESE Identification

Reduce Specific Learning Disability (SLD) eligibility for African American students

Goal 4: Increase Employment of African American Teachers

Increase Number of African American Teachers by 2% peach year until it meets or 
exceeds percentage of African American Students
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DISTRICT CAPITAL FINANCIAL PROFILE

Capital Improvement Plan 2020 - 2025

Annually, prior to the adoption of the
District school budget, each school board
must prepare a tentative district facilities
work program that includes a schedule of
major repair and renovation projects,
necessary to maintain the educational
and ancillary facilities in the District. The
next two pages contain the current and
projected list.
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DISTRICT CAPITAL FINANCIAL PROFILE

Capital Improvement Plan 2020 - 2025
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DISTRICT CAPITAL FINANCIAL PROFILE

Debt Expenditures + Capacity Summary

REVENUES + OTHER FINANCING SOURCES 2019 -2020 2020 - 2021 2021 - 2022 2022 - 2023 2023 - 2024 TOTAL

Property Taxes 28,671,128$            30,123,504$            31,507,056$            32,965,488$            34,428,960$            157,696,136$             

PECO- Maintenance -$                           306,030$                  306,030$                  306,030$                  306,030$                  1,224,120$                  

PECO- Charters 1,214,934$               432,756$                  432,756$                  432,756$                  432,756$                  2,945,958$                  

State Chare School Capital Outlay -$                           -$                           -$                           -$                           -$                           -$                              

CO & DS 110,013$                  110,013$                  110,013$                  110,013$                  110,013$                  550,065$                     

Interest 32,158$                     32,158$                     32,158$                     32,158$                     32,158$                     160,790$                     

Other 9,005$                       9,005$                       9,005$                       9,005$                       9,005$                       45,025$                        

Impact Fees Estimated Revenues 1,700,000$               1,300,000$               1,300,000$               1,300,000$               1,300,000$               6,900,000$                  

Fund Balance -$                           700,000$                  -$                           6,000,000$               -$                           6,700,000$                  

Total Revenue & Other Financing Sources 31,737,238$            33,013,466$            33,697,018$            41,155,450$            36,618,922$            176,222,094$             

Transfer to General Fund 4,555,636$               3,500,000$               3,500,000$               3,500,000$               3,500,000$               18,555,636$               

Transfer to Charter School Capital Outlay 1,214,934$               1,880,460$               1,880,460$               1,880,460$               1,880,460$               8,736,774$                  

Debt Service

Performance Contracting 891,287$                  -$                           -$                           -$                           -$                           891,287$                     

QSCB Debt Service 1,300,125$               1,300,125$               1,300,125$               1,300,125$               1,300,125$               6,500,625$                  

COP Debt Service (Existing COP) 10,070,590$            10,063,840$            10,065,090$            10,068,090$            10,062,250$            50,329,860$               

Total Debt Service 12,262,002$            11,363,965$            11,365,215$            11,368,215$            11,362,375$            57,721,772$               

NET Remaining Funding Sources

Before On-Going Commitment + Projects
13,704,666$            16,269,041$            16,951,343$            24,406,775$            19,876,087$            91,207,912$               

On-Going Commitments

New Projects on 5-Year CIP
12,004,666$            14,969,041$            15,651,343$            23,106,775$            18,576,087$            84,307,912$               

Project Commitment Restricted Funds 1,700,000$               1,300,000$               1,300,000$               1,300,000$               1,300,000$               6,900,000$                  

NET Remaining Funding Sources

After On-Going Commitments + Projects
-$                           -$                           -$                           -$                           -$                           -$                              

SDIRC Florida

Capital Project Revenues + Other Financing Sources

Projections for Fiscal Year 2020 - 2024
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School District of Indian River County, FL
School Profiles
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School District of Indian River County, FL
Live/Attend Analysis
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School District of Indian River County, FL
Live/Attend Analysis
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School District of Indian River County, FL
Live/Attend Analysis
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School District of Indian River County, FL
Live/Attend Analysis
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Elementary School Boundaries
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Beachland Elementary School
School Profile
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Beachland Elementary School
School Profile
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Citrus Elementary School
School Profile
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Citrus Elementary School
School Profile
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Dodgertown Elementary School
School Profile
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Dodgertown Elementary School
School Profile
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Fellsmere Elementary School
School Profile
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Fellsmere Elementary School
School Profile
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Glendale Elementary School
School Profile
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Glendale Elementary School
School Profile
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Indian River Academy School
School Profile
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Indian River Academy School
School Profile
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Liberty Magnet School
School Profile

DRAFT
Page 34 of 69



Liberty Magnet School
School Profile
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Osceola Magnet School
School Profile
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Osceola Magnet School
School Profile
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Pelican Island Elementary School
School Profile
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Pelican Island Elementary School
School Profile
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Rosewood Magnet School
School Profile
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Rosewood Magnet School
School Profile
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Sebastian Elementary School
School Profile
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Sebastian Elementary School
School Profile
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Treasure Coast Elementary School
School Profile
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Treasure Coast Elementary School
School Profile
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Vero Beach Elementary School
School Profile
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Vero Beach Elementary School
School Profile
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Imagine South Vero School
School Profile
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North County Charter School
School Profile
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St. Peter’s Academy
School Profile
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Middle School Boundary Map
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Gifford Middle School
School Profile
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Gifford Middle School
School Profile
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Oslo Middle School
School Profile
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Oslo Middle School
School Profile
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Sebastian River Middle School
School Profile
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Sebastian River Middle School
School Profile
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Storm Grove Middle School
School Profile
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Storm Grove Middle School
School Profile
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Sebastian Charter Jr. High School
School Profile
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High School Boundary Map
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Sebastian River High School
School Profile
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Sebastian River High School
School Profile
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Vero Beach Senior High School
School Profile

DRAFT
Page 64 of 69



Vero Beach Senior High School
School Profile
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Vero Beach Senior High School
School Profile
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Vero Beach Senior High School
School Profile
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Indian River Charter High School
School Profile
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Wabasso School
School Profile
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